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1. Introduction 

Youth Court Solutions (YCS) is a pilot project comprising of a core group of cross-sector partners 
operating within Northamptonshire in the East Midlands. The partnership was initiated by 
Northamptonshire County Youth Bench (NCYB) in early 2020 mainly by Chair of the Bench of 
Magistrates, John Baker JP, and Dominic Goble JP DL. Based on the agreement of a wider 
partnership meeting in July 2020, convening a working group was approved and subsequently set-
up and Chaired, by the then High Sheriff of Northamptonshire, Mr Paul Parsons.   

Ultimately, the project lead was UK charity, The Crysalys Foundation; and delivered by reorganised 
provision by statutory provider, Northamptonshire Youth Offending Service (NYOS); and a new 
provision by regional charity, Service Six. The project’s wider partnership includes Her Majesty’s 
Courts and Tribunals Service, The Lord-Lieutenant of Northamptonshire, The High Sheriff of 
Northamptonshire (2020 and 2021), The Centre for Justice Innovation and The University of 
Northampton.  

YCS core purpose is to develop a new independently led model of cross-sector at-youth-court 
interventions harnessing multi-disciplinary expertise to capture and deliver services to a whole 
county’s youth defendants, witnesses, victims, family and friends at one time and in one place. 
The pilot service was delivered fortnightly on a Tuesday in the youth court at Wellingborough 
Magistrate’s Court between 10am and 4pm between October 2021 and September 2022. The 
delivery team of circa 10 members are mainly based in the reception area, court 2 and outside 
court 3. Poster and banner project marketing was placed around the court building and potential 
beneficiaries were greeted on entry to the building.   

The initial key project targets included: 

• To engage at least 70 beneficiaries 

• Achieve 80% beneficiary satisfaction  

• 20% referrals completed 

• Four quarterly reports and improvement plans 

Projected initial project outcomes included:   

• Increasing access to at court services 

• Increased access to community based services 

• Improving data collection  

• Identifying gaps in community services 

The pilot used co-production, agile methodology, continuous partnership consultation and 
improvement planning to monitor and evaluate progress and hone the operations.    
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In order to progress the project’s early stages, its inception, development and initial management 
were funded by in-kind contributions from The Crysalys Foundation from June 2020. The early 
project concept was informed by The Centre for Justice Innovation Adult Court Advice Service 
Toolkit, their Innovation Manager, Claire Ely and the Highbury Court team. The delivery was 
resourced via, a reorganised NYOS personnel team for the project term and by in-kind 
contributions by Service Six between October 2021 and April 2022. After which time, The Crysalys 
Foundation management and Service Six delivery elements were fully funded by The Linder 
Foundation between April 2022 and March 2023, which encompassed the second half of the pilot 
project term and beyond. Further in-kind and monetary contributions were provided in the early 
developmental stages by a number of partners including The High Sheriff of Northamptonshire, 
Robinsons Associates Design Consultants Limited and JD Consultancy.  

Full details of the project initiation, membership, governance and ambitions are included in the 
comprehensive Project Plan (Appendix I). This Appendix also includes a number of key project 
documents which are not repeated separately in this Impact Report including: Working Group 
Membership; Working Group Sub-Committee Membership; Memorandum of Understanding 
between Northamptonshire County Youth Bench and The Crysalys Foundation; Memorandum of 
Understanding between The Crysalys Foundation, NYOS and Service Six; and information on The 
Crysalys Foundation, NYOS and Service Six.         
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2. Executive Summary 

Youth Court Solutions is a UK first project initiated by Northamptonshire County Youth Bench in 
early 2020 mainly by the then Chair of the Bench of Magistrates, John Baker JP, and Dominic Goble 
JP DL. A working group and subsequent sub-committee was convened, Chaired by the then, High 
Sheriff of Northamptonshire, Paul Parsons. The group undertook consultation with young people 
with lived experience of the criminal justice system and co-produced a Project Plan (Appendix I) 
which was collated by The Crysalys Foundation. The Crysalys Foundation went onto lead the 
project.      

YCS is delivered by reorganised provision by statutory provider, Northamptonshire Youth 
Offending Service (NYOS) and a new provision by regional charity, Service Six. The Service Six offer 
includes generic info and support, brief solution focused therapy and community referrals.  The 
four main areas of YOS specialist interventions are: accommodation finance and benefit enquiries; 
substance misuse; education, employment and training information; and emotional and mental 
health support. 

The project also has a wider partnership including Her Majesty’s Courts and Tribunals Service, The 
Lord-Lieutenant of Northamptonshire, The High Sheriff of Northamptonshire (2020 and 2021), The 
Centre for Justice Innovation and The University of Northampton.  

Its core purpose was to develop a new independently-led model of cross-sector at-youth-court 
interventions harnessing multi-disciplinary expertise to capture and deliver to a whole county’s 
youth defendants, witnesses, victims, family and friends at one time and place. YCS was formally 
launched online in February 2021 and experienced delays between October 2020 and September 
2021 due to Covid-19 lockdowns and restrictions.  

The service started in October 2021 and was delivered fortnightly on a Tuesday in the youth court 
at Wellingborough Magistrate’s Court between 10am and 4pm from. The delivery team ordinarily 
being 10 members were based in the reception area, court 2 and outside court 3. Poster and 
banner project marketing was placed around the court building and potential beneficiaries were 
greeted on entry to the building.   

The pilot used co-production, agile methodology, continuous partnership consultation and 
improvement planning to monitor and evaluate progress and hone the operations.    

By September 2022 YCS had progressed to a successfully completed 1-year pilot project having 
met and exceeded all targets and outcomes. The pilot project headline metrics included: 

• 173 beneficiaries (118 young people and 55 grown-ups) +120% above target; 
• 100% beneficiary satisfaction and zero complaints; 
• And an average of 48% youth defendant reach which increased each quarter from 36% 

in quarter 1 to 55% in quarter 4, being a +19% positive variance  
 

 



5 | P a g e  
 

 

Project added value outcomes included:  

• Beneficiaries first-time engagement was positive experience (different setting and 
parent’s / carers / social worker presence helps)  

• Beneficiaries were re-engaging and sustaining engagement in substance misuse 
services;  

• Increased intelligence / disclosures from young people regarding their needs enabling 
a much more effective and holistic response; 

• Parents, carers and practitioners much better informed of service offer and 
opportunities at court and externally;  

• Beneficiaries engaging in multiple at-court interventions across disciplines 
e.g. substance misuse and education services;  

• Increased magistrates understanding and undertaken visits to the project and other 
external community services  
e.g. Service Six visited by Jake Baker JP; 

• YCS’ two core delivery agencies becoming one identity early in the project;  
e.g. magnetic YCS ID badges and fleeces; and all team work the reception area not just 

Service Six 

• Benefits for team motivation and well-being as able to act with immediacy and see 

positive outcomes being achieved; 

• Reports of young people self-referring to YCS; 

• Added value for partnership projects; 

e.g. The Crysalys Foundations’ proposed, Trauma Response Northamptonshire project 

and Wellingborough People Project in 2023+ 

• And reports of improved health and wellbeing of beneficiaries.   

The project’s quarters 1,2,3 and 4 infographic reports are highlighted in Appendices II to V 
respectively and the Annual Pilot Project Infographic Report (with notes) is shown in Appendix VI.  

The project’s progressive Improvement Plan is shown in Appendix VII.  

The project’s initial development and pilot project has cost circa £40,790 this includes the £23,730 
grant from The Linder Foundation and £250 from The Maud Elkington Charitable Trust. Also 
including the following added value and donations:  

• £10,000+ The Crysalys Foundation / JD Consultancy (in-kind consultancy and 

management June 2020 to March 2021)  

• £4,500 Service Six (in-kind project delivery October 2021 to March 2022)  

• £2,000 Robinson Associates Design Consultants Limited (in-kind design consultancy) 

• £310 The High Sheriff of Northamptonshire (YCS Banners and T-shirts) 
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The report’s analysis and conclusions all evidence that an independent at-youth-court service is 
not only feasible but very successful in meeting and exceeding targets and positive outcomes. YCS 
has been demonstrated as an efficient and effective model which may be scaled and replicated in 
the UK. The model has already attracted further investment for 2023-24 including a grant of 
£15,000 from a private donor gifted in September 2022 and a second year of funding with a grant 
of £18,420 from The Linder Foundation gifted in December 2022. Both grants will fund the core 
delivery of YCS and the development of a Toolkit Resource and feasibility Consultancy to 
potentially identify other areas in the UK towards considering the feasibility of implementing a YCS 
place-based model.    

The report’s recommendations focus on: project continuation; sharing, scaling and transferring 
the model; creating a YCS toolkit resource; securing further funds and resources to implement 
recommendations; and maximising partnership opportunities. 
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3. YCS Pilot Project 

The pilot project was originally planned to start shortly after the UK online launch in February 
2021. Due to Covid-19 lockdowns, tiered restrictions and court start-up delays the 1-year pilot 
project actually started in October 2021 until September 2022 with all 25 youth-court days 
completed.  

Project Governance 

The project governance is managed by a Memorandum of Understanding between NCYB and The 
Crysalys Foundation and a Memorandum of Understanding cascading principles between The 
Crysalys Foundation and delivery partners NYOS and Service Six. The Memorandums are contained 
within the Project Plan (Appendix I). The Memorandums clearly set out the robust principles on 
which the service was based, delivered and reported including a review timetable.    

Project Management 

The project lead was UK charity, The Crysalys Foundation, their robust Board of Trustees and 
Directors and their part-time Development Manager, Jane Deamer. Jane managed all technical 
aspects of the project including writing the Project Plan (Appendix I), fundraising, finance, PR, 
networking and wider partnership reporting as well as co-ordinating delivery partners, operations, 
chairing meetings, improvement planning, monitoring, reporting (including writing this report) and 
hosting VIP visits to the service. The Crysalys Foundation inputs were all in-kind from July 2020 to 
March 2022. In December 2021, The Crysalys Foundation secured a grant from The Linder 
Foundation to fund the YCS activities from April 2022 until at least March 2023.  During the pilot 
year period, Jane Deamer won a High Sherriff Award for her contributions to the project, which  
was presented at the YCS service on the 8th March 2022 by the then High Sheriff of 
Northamptonshire the Honourable Mrs Amanda Lowther DL.      

Project Delivery Partners 

The project delivery was undertaken by 2 key partners: 

• Statutory sector NYOS, whose whole existing team of cross-county members were 
deployed to the court 2 base every YCS day. The NYOS team lead was Area Manager, 
Elizabeth (Liz) Fowler. The initial team members were: 
 
Ross Watts – Operations Manager 

Sue Owen – Education Manager  

Charlotte Howe – Education Worker 

Karen Jones – Education Worker 

Gaye Arnold – Substance Misuse Manager 

Matt Weston – Substance Misuse Worker 

Debbie Patton – Substance Misuse Worker 
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Alvarez Wilkinson - Accommodation Manager  

• Third sector registered charity, Service Six, with a new service team of 2 of their existing 
personnel led by a senior manager, Emma Campion, and a nationally qualified youth 
worker or social worker, Giuseppe (Pep) Finn-Scinaldi or Tony Butcher  

During the pilot year, there were a small number of staff changes within NYOS due to sick leave, 
internal deployment and or retirement.  

Improvement Plan  

The project featured an integrated Improvement Plan (Appendix VII) that was initially created and 
then updated at quarterly review meetings and visits to the service by The Crysalys Foundation. 
The plan was a continuous developmental resource of team and wider partnership co-produced 
actions. The main improvements implemented included: 

• Becoming one identity 

• Branding and marketing  

• Administration actions 

• Communication processes 

• Further training needs identified 

• Innovation options  

Project Training 

The Crysalys Foundation provided a project-training day for YCS team members on the theme of, 
Understanding Trauma, which took place in December 2021 by The Crysalys Foundation’s trauma 
specialist: Psychotherapist, Clinical Supervisor and Trainer, Yvette Lambe MSc, BACP (Snr. 
Accredited), PTUK, UKPTS. The project was also pleased to welcome a member of The Centre for 
Justice Innovation who attended the training day.  

Understanding trauma is essential for all YCS members given unrecognised, unsupported and 
untreated trauma is one of the highest, if not highest, causal drivers for symptomatic youth crime 
and crime in the UK. The Crysalys Foundation’s main charitable activities are focused on 
preventing, reducing, mitigating and treating the impacts of trauma in the UK. This is one of the 
main reasons the foundation is supporting the YCS development and other criminal justice system 
innovations.      

Project Service 

The main services provided by each partner were: 

Service Six  

• Generic info and support;  

• Self-help options 
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• Brief solution focused therapy;  

• and community referrals.   

NYOS 

• Accommodation, finance and benefit enquiries;  

• Substance misuse;  

• Education, employment and training information;  

• and emotional and mental health support. 

Project Policy 

The project operations benefitted from sight of the HMCT policy set, the added value of partner’s 
robust policy sets, expertise and networks. The service policy structure included their bespoke 
safeguarding, confidentiality, risk assessment, equality and data protection documents which 
were fully compliant. To ensure the service operated from a standardised need threshold both 
organisations adopted the credible mental health thresholds scoring framework, Children’s Global 
Assessment Scale (CGAS) to ensure that they only provided an at court service within safe team 
capabilities, with any other greater or more complex needs referred on appropriately including to 
their own wider range of community services.        

Project Identity   

In the early stages of the pilot project, Service Six acted as the main court YCS reception presence 
to meet and greet beneficiaries. The Crysalys Foundation supplied 2 marketing banners and 
posters and the Service Six team had YCS branded t-shirts and fleeces to distinguish them from 
other court personnel. However, as the pilot project progressed and demand increased, NYOS and 
Service Six increasing worked together and the NYOS team also undertook meeting and greeting 
duties in the court reception area. By quarter 3 both teams had become one YCS identity and The 
Crysalys Foundation provided all project members with magnetic branded ID badges and fleeces 
to distinguish the whole team from other court personnel. This organic development was 
extremely welcome and demonstrated the holistic growth of the team, project identity and profile.        

Sharing Project Information, Outcomes and Impacts 

During the project term, The Crysalys Foundation:  

• Promoted the project to a range of wider partners including the county’s defence solicitor 

community 

• Shared project updates with a mailing list of interested parties who had provided consent 

including online launch event attendees from across the UK and wider partnership 

members.     

• Posted updates on their website and news page 
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• Posted updates on their social media channels including Facebook and Instagram 

• Shared updates in various other platforms including meetings with Northamptonshire 

Bench members, presented to the Northamptonshire Criminal Justice Board (February 

2022) and the Northamptonshire County Youth Bench AGM (November 2022) 

• Shared updates at our Celebration Event in September 2022 

VIP Visits 

During the pilot year, The Crysalys Foundation’s, Jane Deamer, hosted a number of VIP visits to 
the service to share the new service, its aims and ambitions:  

• 30th November 2021 by Amanda Smith JP and Amanda Lowther DL 

• 8th March 2022 by The High Sheriff of Northamptonshire, Amanda Lowther DL, Dominic 

Goble JP DL, John Baker JP and Andrew Scarborough JP  

• 5th April 2022 by Paul Parsons and Amy Crawfurd JP 

• 19th April 2022 by Associate Professor Adrian Pryce DL 

The project was also visited ad hoc by a number of Magistrates to aid their understanding of the 
opportunities the project presented for young defendants.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



11 | P a g e  
 

 

4. Analysis 

Project Targets 

The pilot set out to engage at least 70 at-youth-court beneficiaries, being circa 10% of the average 
annual court attendance pre-2020 based on NYOS data. The service actually engaged 173 
beneficiaries, 118 young people and 55 grown-ups. The number of actual beneficiaries being 120% 
above the initial target. Beneficiaries were overwhelmingly youth defendants, their parents and 
carers with very small number of victims and witnesses receiving services. It is worth noting that 
court attendance numbers were reported as significantly lower post-2020 due to: Covid-19 
impacts especially reduced numbers of family and friends accompanying youth defendants; and 
likely as a result of avoiding travel expenses due to the new 1 youth-court county model.    

NYOS and Service Six recorded the project metrics in compliance with their unique requirements. 
Service Six collated the data using a bespoke system and then shared within quarterly project 
review meetings (completed in March, May, July and October 2022). The meetings were chaired 
by The Crysalys Foundation and members of the wider partnership were invited including the Chair 
of the Bench of Magistrates. The metric reports are not included in this report, as they must remain 
anonymous. Following each review meeting, The Crysalys Foundation created quarterly 
infographic reports (available in Appendices II to V) and updated the Improvement Plan (Appendix 
VII). They also ultimately created, an annual collated infographic report (Appendix VI) and this 
Impact Report.  

The quarterly reports highlighted a number of developmental project aspects. For example, the 
number of beneficiaries engaged increased throughout the year. In quarter 1 there were 30 
beneficiaries (23 young people and 7 grown-ups) and by quarter 4 there were 55 (39 young people 
and 16 grown-ups). This could be due to a number of factors including the applied service model 
improvements, increased confidence of the YCS team and their single profile at court.      

In respect of the number of beneficiaries accessing the various service themes, the following data 
was recorded in the pilot year. Generic support, education and substance misuse services were 
the most prevalent.  

Service Six  

• Info and support, self-help and brief solution focused therapy accessed by 78 beneficiaries 

• and community referrals accessed by 2 beneficiaries.   

NYOS 

• Accommodation, finance and benefit enquiries accessed by 12 beneficiaries 

• Substance misuse accessed by 36 beneficiaries   
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• Education, employment and training information accessed by 54 beneficiaries 

• Education and substance misuse accessed by 6 beneficiaries 

All beneficiaries achieved positive outcomes and impacts. Including, reporting their immediate 
needs as met at court such as information, well-being support, self-help options, brief solution 
focused therapy, thematic advice, mentoring and advocacy. In addition, the YCS team supporting 
to access follow-up, medium and or longer-term out of court services including NYOS statutory 
offer and Service Six’s British Association for Counselling & Psychotherapy (BACP) Accredited 
Service youth counselling and family therapy for individuals and families provided as an 
independent offer.   

Initially, the project hoped that some beneficiaries would agree to follow-up contact at 2 week, 4 
week and 6 month’s intervals to ascertain actions and sustained outcomes. It became clear early 
in the pilot year that whilst beneficiaries were happy to share their immediate service feedback 
and outcomes, they were not happy to agree to voluntary follow-up communication. The 
exception to this position was in respect of NYOS statutory follow-up actions and outcome 
measures.      

Intervention durations ranged from a few minutes of information provision to supporting 
beneficiaries for a day as they progressed through the court proceedings and a range of emotional 
and practical needs. All beneficiaries engaged with Service Six’s generic offer and given the wide 
range of bespoke interventions available, as the project evolved, beneficiaries increasingly moved 
between specialist team members, via warm handovers, to meet their diverse and complex needs. 
This was especially apparent for young people needing a combination of generic, education and 
substance misuse support services. As such, by quarter 2 we agreed to record the associated data 
(6 beneficiaries) on the infographic report (see Appendix III).  

One hundred percent of beneficiaries reported they were satisfied with the at-court service (the 
target was 80%) therefore meeting and exceeding the project target. There were zero complaints 
about the service.  

One of the project targets was to complete 20% of the all community referrals made. Early project 
dialogue considered that there may be a high number or referrals made to external organisations 
to meet unmet at-court needs. It was also considered that this could be a substantial barrier 
depending on available capacity, waiting list lengths and external partner co-operation particularly 
in light of the wider negative Covid-19 pandemic impacts on organisations, services and personnel. 
Hence the low target set for year 1. The project met 100% of the very small number of 2 community 
referrals made. On reflection, the project team vastly underestimated its own capability, width, 
depth and breadth of services available at-court which met needs with immediacy and without the 
need for substantial referrals to external agencies. In fact, the immediacy of service provision, 
proved to be the most important component of the project according to the team and alongside 
robust partnership, being independently-led, specialist expertise, excellent communications, 
strong relationships, diversity of offer, easy access and informal delivery approach.     
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During the pilot year the team added an additional target, that of youth reach. The new target 
measured the average percentage of youth defendants we engaged that came through the court 
doors out of the potential total number of attending youth defendants on the day. It is important 
to note that the published court lists can vary from the actual number of youth defendants who 
attend on the day. We added this target as part of our continuous co-production and improvement 
plan actions. This figure is important to show the number of young people voluntarily engaging 
with YCS. The percentage we achieved is a lot higher than we expected and it increased throughout 
the year. In quarter 1 it was 36% and by quarter 4 it was 48% reach. In essence almost half of all 
youth defendants at court voluntarily used the YCS provision within the pilot year. We consider 
this to be a worthy extra insight, a great indication of the potential and initial success of the project.  
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Project Outcomes 

The 4 initial project outcomes were all met:  

• Increased access to at court services  

Achieved in delivering a new, innovative, multi-thematic, specialist service potentially 

voluntarily capturing and engaging an entire county cohort of youth defendants at point of 

court intervention. With the potential to scale and transfer the service model in the UK.   

• Increased access to community based services 

Achieved by acting as an information resource, advocate and facilitating a warm handover 

internally and into diverse hyper-local charity, community, public and other cross sector 

services. 

• Improving quality of data on children, young people and their needs –  

Achieved by simply asking the questions around existing data collection, analysis and 

dissemination and identifying gaps in community services towards a holistic wrap around 

package in the county. 

• Quarterly reports  

Achieved and exceeded with four infographic reports, an improvement plan, an annual 

infographic report and an impact report completed and shared.   

A number of added value outcomes were met within the project, which were identified throughout 
the continuous co-production and improvement planning process and by partners including 
magistrates and solicitors:  

• Beneficiaries first-time engagement was positive experience (different setting and parent’s 

/ carers / social worker presence helps)  

• Beneficiaries were re-engaging and sustaining engagement in substance misuse services;  

• Increased intelligence / disclosures from young people regarding their needs enabling a 

much more effective and holistic response; 

• Parents, carers and practitioners much better informed of service offer and opportunities 

at court and externally;  

• Beneficiaries engaging in multiple at-court interventions across disciplines e.g. substance 

misuse and education services;  

• Increased magistrates understanding and undertaken visits to the project and other 

external community services e.g. Service Six visited by Jake Baker JP; 
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• YCS’ two core delivery agencies becoming one identity early in the project; e.g. magnetic 

YCS ID badges and fleeces; and all team work the reception area not just Service Six 

• Benefits for team motivation and well-being as able to act with immediacy and see positive 

outcomes being achieved; 

• Reports of young people self-referring to YCS; 

• Added value for partnership projects; e.g. The Crysalys Foundations’ proposed, Trauma 

Response Northamptonshire project and Wellingborough People Project in 2023+, and 

• Reports of improved health and wellbeing of beneficiaries.   
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5. Conclusions 

The YCS Pilot project and report support the following conclusions.  

• An independently-led cross-sector at-youth-court service is a feasible model to voluntarily 

engage young defendants  

• The pilot has demonstrated a successful model for how an at-youth-court service can help 

young defendants, victims, witnesses, their family and friends achieve positive outcomes 

• Project targets were met and exceeded 

• Positive outcomes were met and exceeded  

• The project reached 173 beneficiaries (+120% of target)  

• Positive outcomes were achieved by 173 (100%) of the project beneficiaries 

• A range of added values outcomes were achieved 

• Information and support services improved outcomes for 78 beneficiaries 

• Education services improved outcomes for 54 beneficiaries 

• Substance misuse services improved outcomes for 36 beneficiaries 

• Accommodation services improved outcomes for 12 beneficiaries 

• Education and substance misuse services improved outcomes for 6 beneficiaries 

• 100% of beneficiaries were satisfied with the service 

• There were 0 service complaints  

• 48% of potential youth defendants voluntarily engaged in the services 

• The service increased access to at-court and support services 

• The service increased access to diverse community base services 

• The service improved the quality of data for children, young people and their needs 

• The Covid-19 pandemic had a substantial negative impact on the pilot including delaying 

the start, policy and health and safety implications, disrupting timetable, reducing potential 

participants, compounding existing trauma of participants and workforce health and stress 

levels 

• The project would not have started so promptly without partners providing in-kind inputs 

 

 

 

 

 



17 | P a g e  
 

 

6. Recommendations 

The pilot project and report support the following recommendations for the Crysalys Foundation.  

• Continue, improve and further develop Youth Court Solutions 

• Based on year 1 insights to revise and advance targets and outcomes in year 2  

• To disseminate the pilot project report and model  

• To explore options to scale and or transfer the model 

• To develop a YCS toolkit resource to share in the UK 

• Continued partnership with The Centre for Justice Innovation  

• Explore options to link YCS with an adult-at-court-advice service in the UK 

• Continue with pyramid Fundraising Strategy to resource YCS and UK development from 

2023 and beyond 
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7. Appendix I: YCS Project Plan 
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• Introduction 

Following the Northamptonshire Magistracy’s successful introduction of ‘Out of Court’ Youth 
Reviews and ‘In Court’ Problem Solving Hearings the newest iteration of the problem solving 
environment is the establishment of an ‘At Court’ Problem Solving Service based at the 
Wellingborough Youth Justice Centre. 

Dominic Goble JP and John Baker JP, Chairman of the Youth Panel, led the initiative and in 
July 2020 asked Paul Parsons (High Sheriff of Northamptonshire) to facilitate and chair a 
working group for all interested parties (Appendix I) with the aim of developing a road map 
for the establishment of the Problem Solving Service in the Wellingborough Youth Justice 
Centre leading to delivery of the service itself. 

High Level Vision 

It is perhaps worth reminding ourselves that the principal aims of the youth justice system 
are to prevent offending and re offending and to consider the welfare of the child or young 
person. Our starting point is that every child in England and Wales should be able to live a life 
free from the impact of crime, whether as a victim or perpetrator. Our guiding vision 
statement is that: “Every child and young person lives a safe and crime-free life and makes a 
positive contribution to society.” This vision has children and young people at its heart.  

Background to this initiative 

Analysis undertaken by Mr Sean Scannell, the Strategic Delivery Manager for 
Northamptonshire Police, has found: 

“The most prolific young offenders on Northamptonshire’s Target Nominal Matrix (which 
prioritises offenders in order of risk based on recency, frequency and severity of offending) 
has highlighted the range of complex issues surrounding young people involved in the youth 
justice system, especially those that are the most high risk and persistent. It was evident just 
how challenging and complex their circumstances were: over two-thirds had factors of 
concern regarding living within a household affected by domestic violence; nearly half had a 
parent or carer with mental health concerns (over half of the young people had mental health 
concerns of their own); just under a quarter live with a parent or carer with drug concerns 
(over half of the young people had drug concerns of their own); half of the young people had 
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concerns identified over child neglect, just under 60% had experienced emotional abuse and 
nearly 40% some form of physical abuse.” 

The varied and complex needs for children who offend, their families, their victims and their 
families, even witnesses drawn in from the same environments are recognisably similar and 
supportable, with the right access to services. We know that a majority of children or young 
people who become victims of crime go on to become offenders themselves. This vicious 
circle must be broken if we are to get closer to creating an environment in which our guiding 
vision is realised. 

Opportunity 

The recent judicial decision to focus all Northamptonshire Youth Court cases on the 
courthouse in Wellingborough, when on that day no other criminal work will be listed, 
presents an opportunity for an extension to the existing problem solving environment in the 
County, supplementary to the legal processes in court. It is proposed to establish an ‘At Court’ 
service for the new Wellingborough Youth Justice Centre which will be a prominent presence 
and active gateway to broad based support, not just for children and young people who 
offend but for all who are drawn into the criminal justice system and their families. 

Aims of this initiative  

Operating from offices in the public area of the courthouse in Wellingborough at-court advice 
and support services aim to ensure that the youth justice system addresses the problems of 
those who come into contact with it  rather than simply process their case. At-Court advice 
and support services will offer a wide range of services for their clients, children and young 
people and their families including: help to identify and access support services to address 
the issues which bring children and young people to court; practical support with financial 
issues; or information on the working of the criminal justice system. At-Court advice and 
support services will work with the courts, police and Youth Offending Service in helping to 
provide a supportive and stable environment for the child or young person and, as a 
consequence, an enhanced prospect for the child or young person of living a life free from 
the impact of crime, whether as a victim or perpetrator thereby also creating long-term 
savings for the justice system. 

Jane Deamer, Development Manager for The Crysalys Foundation writes: 

“The implementation of a new single Northamptonshire, Youth Justice Centre, held fortnightly 
in Wellingborough, provides a valuable opportunity to pilot an innovative holistic hub model 
to help to achieve youth crime reduction and prevention in the county. The hub will be co-
ordinated by a third sector lead, the locally based national registered charity, The Crysalys 
Foundation, who will utilise the centre’s fortnightly court hearings to proactively engage and 
build relationships with defendants, victims and families. The hub will act as a referral 
pathway to a range of complementary interventions including diversionary, group work, 
therapy and community activity programmes delivered by a network of other county charities. 
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The hub will strive for collective positive impact with outcomes such as improved health and 
wellbeing, increased family communication and resilience, reduced recidivism and accredited 
positive activity awards. Over time, as more partners collaborate and the hub develops, 
outcomes could expand to include reduced drug use, binge drinking and homelessness.       

The Crysalys Foundation’s vision is that every child deserves a happy youth. The charity is 
working with a range of partners towards a new approach to transforming disadvantaged 
children’s experiences today for all our tomorrows. One of their core aims is reducing, 
preventing and treating adverse childhood experiences (ACEs). ACEs are witnessed or directly 
experienced highly stressful and traumatic incidents, such as domestic abuse, abuse or 
parental substance abuse. These incidents can be everyday occurrences for some children and 
research indicates they can impact babies from 17 weeks of age in the womb for a lifetime. 
The Foundation recognises that traditional ACEs research and approaches are dated, limited 
and assumptive. As such, The Crysalys Foundation uses a bespoke understanding of the ACEs 
model built on a much broader and deeper analysis to reflect the true scale and extent of 
structural and diversity adversity for children in 2020.   

In 2016 local research highlighted that preventing ACEs could reduce lifetime incarcerations 
by 50%, violence perpetration by 61% and victimisation by 56% (Adverse Childhood 
Experiences in Hertfordshire, Luton and Northamptonshire, Ford et al, 2016). Most of the 
recognised ACEs (and other adversities) impact on the justice system. Children and adults with 
experience of ACEs may come into contact with the criminal justice system - both as victims or 
witnesses and perpetrators of crime. They may also interact with the civil justice ‘family law’ 
system. The justice system therefore has a key role in preventing and, in particular, mitigating 
the impact of ACEs, relevant in relation to an ‘at court’ as opposed to ‘in court’ provision. The 
new hub will adopt an agile methodology to test, evaluate and develop new and impactful 
approaches to collaborative working to make Northamptonshire a healthier, happier and 
safer county for everyone.” 

In June 2020 the working group met and with overwhelming support for the unique UK 
initiative a sub-committee (Appendix II) was nominated to take the project detail forward. In 
July, the sub-committee met and decided upon the name, Youth Court Solutions, 
Northamptonshire. Northamptonshire County Youth Bench invited The Crysalys Foundation 
to be the lead management organisation for the project and a Memorandum of 
Understanding was agreed (Appendix III). The Crysalys Foundation (Appendix IV) represents 
an independent, non-political and non-statutory organisation with thematic relevance, 
nationally qualified expertise and the broadest opportunities to access project income. The 
Crysalys Foundation had already agreed to undertake their initial involvement on a pro bono 
basis, via their Development Manager, Jane Deamer, until funding could be secured for the 
project.  

The Crysalys Foundation presented Service Six (Appendix V) as a potential main delivery 
partner and this was agreed by the working group. In July the sub-committee also agreed 
Northamptonshire Youth Offending Service (Appendix VI) as a main delivery partner. On the 



23 | P a g e  
 

17th of July, Jane Deamer and Claudia Slabon, CEO of Service Six, visited Wellingborough 
Magistrates’ Court and were guided by Adrian Palmer to scope the potential service 
parameters.  

In July 2020 Jane Deamer consulted with Claire Ely, Head of Innovation Practice, at Centre 
Justice Innovation to discuss their existing adult at court services and had as a result had a 
further consultation with Michelle McGuire, Community Advice Manager, at Highbury Corner 
Magistrates’ Court Community Advice service. Claire and Michelle shared their experience, 
insights and service documents which is a critical support for the start of this project.   

In August 2020 The Crysalys Foundation (Development Manager, Jane Deamer), 
Northamptonshire Youth Offending Service (Area Manager North, Cath Hickman and 
Operations Manager, Ross Watts) and Service Six (CEO, Claudia Slabon and Operations 
Manager, Emma Campion) met twice to develop a Memorandum of Understanding (Appendix 
VII) and gain insights to inform this pilot project plan setting out the key operational, data, 
evaluation and impact ambitions for an 12 month pilot project with aspirations to continue 
with a full-time permanent service. The draft plan was presented to the working group sub-
committee on 7th October 2020 and approved. The pilot project planning will be undertaken 
with the project.  
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• Executive Summary 

In early 2020, Northamptonshire County Youth Bench initiated a cross sector partnership to 
develop a new ‘At Court Problem Solving’ service called, Youth Court Solutions. The 
partnership is chaired by High Sheriff, Paul Parsons, and includes a range of stakeholders 
committed to creating a community where children and young people can live their lives free 
from the impact of crime and achieving wider impacts including preventing and reducing 
childhood trauma.   

The partnership delegated a working group to research and progress potential pilot operation 
opportunities. The pilot project plan was written by The Crysalys Foundation and informed by 
a toolkit and the team at, Centre for Justice Innovation. Under robust memorandums and 
agreements, the new service will be managed by, The Crysalys Foundation, with at court 
interventions delivered by regional charity, Service Six, and, Northamptonshire Youth 
Offending Service.  

The 12 months pilot project is based on an agile methodology to enable the flexibility required 
to meet responsive and co-produced adaptations. The service will be launched in early 2021 
and be held fortnightly in Wellingborough Magistrate’s Court. Initial activities will be to 
engage defendants, victims, witnesses, family and friends and provide needs led information, 
solution focused support and referrals into a wide range of existing community based 
charities and projects.  

The annual cost for the service is £27,720 and The Crysalys Foundation is leading on 
fundraising strategy. Management and delivery will be provided pro bono until funding can 
be sourced and sustained. The operations will benefit from added value via partner’s robust 
policy sets, expertise and networks. Policy structure will include safeguarding, confidentiality, 
risk assessment, equality and data protection.  

Quarterly improvement reports will summarise key metrics, outcomes and impacts. Year one 
service targets are to engage at least 70 beneficiaries, achieve 80% beneficiary satisfaction 
and 20% referrals completed. Projected outcomes include increasing access to at court 
services, improving data collection and identifying gaps in community services. Pilot project 
insights and learning will inform the developing project overtime and be shared widely with 
diverse partners. The sustained project is designed to maximise added value and collective 
impacts.     
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• Service Base 

The service will be based at Wellingborough Magistrates’ Court, 57A Midland Road, 
Wellingborough, NN8 1HF with the support of Her Majesty’s Courts & Tribunals Service 
(HMCTS).  

As the whole court building is designated for the youth court on the service delivery days then 
the service team will utilise all waiting areas to meet and greet beneficiaries and promote the 
service.  

It is anticipated that ordinarily the majority of service interventions will take place in Court 1 
which has capacity for the Service Six and NYOS teams to undertake consultations. The teams 
may also be able to utilise the NYOS / Probation office or other available offices or courts. A 
flexible approach will be adopted to maximise appropriate use of the available space and 
ensure smooth working relationships with all other court staff.   

During periods of Covid19 restrictions, the majority of service interventions will be based in 
and around Court 3 and its waiting area.  

HMCTS have provided a number of policy documents associated with the building (Appendix 
VIII) which the service team have noted for their compliance and planning.   

Marketing promotion at the site will be achieved using mainly mobile media and needs to be 
youth focused. Static marketing space is available on a free standing blank screen sited in the 
waiting area for courts 1 and 2. There is ample space for pop up banners in the waiting areas 
of all courts. Permanent posters can be placed on the backs of 4 toilet doors and limited 
permanent display board space is available in other public areas on wall mounted display 
boards. 
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• Service Partners 

The Crysalys Foundation will initially provide one member of staff for up to the first two weeks 
of operation to ensure the service starts smoothly and to address any early challenges. The 
Foundation will visit the service on an ad hoc basis. Jane Deamer will be the main Foundation 
contact and currently acts as a Development Manager for the charity. Jane has been a self-
employed consultant within the Midlands for the last 3.5 years and has over thirty years’ 
success in innovating and funding the third sector including twenty years in senior 
management roles for regional charities. Jane has a Level 7 Award in Strategic Leadership 
from the Institute of Leadership & Management, a combined Social Work First Class BA Hons 
Degree, ‘Applied Social & Community Studies’ and has a Higher National Diploma in Youth 
Work.        

Service Six will initially provide at least one member of staff with a plan that overtime they 
may seek to recruit volunteers to support the service delivery. Their CEO, Claudia Slabon, will 
be the main Service Six contact and will oversee their project inputs. Claudia has worked for 
the charity for over 10 years, has a Masters in Social Work, an ILM Level 5 Award in Leadership 
Management and is an AGJF Sachsen Conflict Mediator. Ex Northamptonshire PCSO and ASB 
Investigator, Emma Campion, is now the Operations Manager for Service Six and will lead the 
day-to-day management of the service and the personnel delivering the frontline service. 
Emma has an ILM Level 3 qualification and due to start a Level 5. The initial main member of 
Service Six frontline personnel will be, Tony Butcher, who has BA Hons and a Diploma in Social 
Work and is registered with Social Work England, SW21771. He has a back ground in working 
with young people in NEET projects and advocacy.     

NYOS are already present in the court, including access to a designated office. The NYOS 
management team will reallocate their team to support the service as able and appropriate. 
Cath Hickman and Ross Watts will be the main contacts for NYOS.  

Cath has worked in and studied the Criminal Justice System for 30 years, mainly, but not 
exclusively, within Youth Justice. Currently an Area Manager in Northamptonshire Youth 
Offending service, her previous roles include Development & Training Manager, Performance 
Manager, Operations Manager and Practitioner.  Over time she has had opportunity to work 
with and manage all aspects of the service.  She has specific interests in ethics within the 
system, in restorative approaches, in preventative and diversionary work, and in staff 
coaching and development. Her qualifications include: Diploma in Social Work/BA (Hons), 
Applied Social and Community Studies (First), De Montfort University, 1995; MA, Ethics of 
Social Welfare, Keele University, 2000; L7 Diploma in Strategic Management & Leadership, 
CMI, 2017.  

Ross has worked with children and young people for over 20 years, the last 14 of which have 
been within the Criminal Justice System. Currently an Operations Manager in 
Northamptonshire Youth Offending Service, he is responsible for Service Development & 
Training across organisation and previously worked as a case manager.  Amongst other areas 
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Ross has undertaken work within courts and with young people displaying harmful sexual 
behaviour before moving into management roles. His qualifications include a Degree in 
Applied Youth & Community Studies and a Level 5 Award in Management & Leadership with 
ILM.   
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• Service Budget & Added Value  

The Crysalys Foundation will lead on fundraising for the pilot project costs. The Foundation 
will approach a number of charitable trusts throughout 2020-21 to secure the annual budget. 
Approaches will include various levels of request and theme commensurate with each trust’s 
priorities. 

Projected Budget for 12 Month Pilot Project (£27,720): 

• Crysalys: £8,000 (strategy and co-ordination, meeting attendance, financial and 
generic administration, management fee, agreement management, partnerships / 
collaborations local, regional and national; volunteer inclusion, marketing, PR, website 
and social media, impact reporting, evaluation and shared learning).  

• Service Six: £6,720 (£280 per day including salary and all on costs, expenses, 
management fee, data collection and reporting via Lamplight database @ £35 per 
hour inclusive x 8 hours per day x circa 2 days per month x 12 months). 

• Marketing: £5,000 (3 banners; display boards; multi-media digital design, printing and 
laminating (business cards, leaflets, posters and displays). 

• Equipment: £1,000 (kit bag, laptop, software, printer, paper, mobile phone and costs, 
lanyards, printed t-shirts and fleeces, public Wi-Fi available). 

• Social Impact Reporting Support: £5,000 (likely University of Northampton’s Institute 
for Social Innovation and Impact but TBC). 

• Volunteer Expenses: £1,000 (travel, care and diversity resources) and, 

• Training: £1,000. 

Added Value is provided by: 

• HMCTS are providing the site for free. 

• The Crysalys Foundation has provided pro bono support for the project development 
and at the start at November 2020 this had a value of £4,450. 

• NYOS will provide free training for the main delivery partners and their delivery inputs 
will amount to at least £8,500 in year one. 

• Robinsons Associates Design Consultants Limited provided 2 days design director pro 
bono services valued at £2,000. 
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• Service Policy & Practice 

The service partners will comply to the following laws, policy and practice standards and will 
be responsible for ensuring they incorporate them within their existing practice and comply 
where necessary:  

Existing Provisions and Regulations 

• HMCTS policy and risk assessments in respect of the premises including Fire, Security, 
Health and Safety and First Aid amongst others. 

• Each partner is responsible for undertaking their own specific risk assessments 
associated with the service including lone working, personal safety and other such 
considerations. 

• Northamptonshire County Council Safeguarding Children Partnership Procedures 
Manual http://northamptonshirescb.proceduresonline.com/ in respect of 
safeguarding children 

• Northamptonshire County Council Safeguarding Adults Board. 

https://www.northamptonshire.gov.uk/councilservices/adult-social-
care/safeguarding/Pages/default.aspx in respect of safeguarding adults. 

• Each partner is encouraged to follow the Signs of Safety model  

http://www.northamptonshirescb.org.uk/police/signsofsafety/. 

Service Partner’s Practice 

• Each partner is responsible for undertaking and ensuring compliance with Disclosure 
and Barring Services (DBS) procedures for all their service personnel. 

• Each partner is required to follow Government regulation and any guidance in respect 
of Covid19 and provide their service personnel with appropriate Personal Protective 
Equipment (PPE). 

• Each partner is responsible for their own data protection, GDPR, confidentiality and 
information sharing activities in respect of their service delivery and communications 
with and for beneficiaries. 

• Partners will have access to the internal secure Wi-Fi services whilst on site. The site 
offers public Wi-Fi which partners are advised not to use as it may not be secure. 

• Any YCS referrals must be sent through designated Service Six and NYOS email 
addresses only (to share forms on the day at court). 

http://northamptonshirescb.proceduresonline.com/
https://www.northamptonshire.gov.uk/councilservices/adult-social-care/safeguarding/Pages/default.aspx
https://www.northamptonshire.gov.uk/councilservices/adult-social-care/safeguarding/Pages/default.aspx
http://www.northamptonshirescb.org.uk/police/signsofsafety/
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• In respect of NYOS all beneficiary intervention inclusions at court are voluntary but 
post sentencing further interventions may become enforceable. 

• Each partner is encouraged to consider their strategy for using the available 
intervention space and time appropriately given potential demands on the service and 
the level of needs identified. 

• Partners should ensure personnel use their business equipment whilst delivering 
services including laptops and mobiles phones. Partners are responsible for 
implementing their own and appropriate communication boundaries whilst 
undertaking services for and with beneficiaries including awareness of and mitigation 
of beneficiaries gaining access to inappropriate contact information such as personal 
email addresses and telephone numbers. 
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• Service Offer  

The Youth Court Solutions service will be available from 10am to 4pm one day per fortnight, 
usually on a Tuesday. Service personnel will arrive and set up the service between 9am and 
10am and pack up the service later in the afternoon.  

The partners will work closely together and with agility to maximise their appropriate inputs 
and ensure delivery thresholds for personnel are met. To aid this processes the partners will 
use and measure the credible Children’s Global Assessment Scale (CGAS) mental health 
scoring framework with each beneficiary. The CGAS model is utilised by the county’s Referral 
Management Centre (RMC) and partners have collectively mapped their potential input 
thresholds against the CGAS levels for the purpose of delivering this service (Appendix IX) and 
to demonstrate their ceilings for safe and appropriate intervention delivery.    

In summary, partners will provide at court services at CGAS levels 1 (universal provision) and 
a brief solution focused intervention at level 2 (targeted provision). Partners have the 
opportunity to refer beneficiaries to further level 2 or escalated level 3 provisions (targeted 
plus and specialist provision) within their wider community service offers. Level 4 provision 
(highly specialist provision) needs would require a referral to MASH or specialist mental 
health services.  

The service offer from Service Six will be primarily to: 

• engage beneficiaries, 

• inform, 

• facilitate referrals for defendants, victims, witnesses, family and friends to a range of 
free cross sector local county community services and positive activities, and 

• support by undertaking short solution focused consultation sessions mainly to assist 
with emergency wellbeing needs such as anxiety attacks or sensitive sharing of urgent 
safeguarding information. This intervention will need to be fully risk assessed by the 
partner personnel on a case by case basis. 

The service offer from NYOS will be primarily to access the following services: 

• accommodation providing housing law and benefits information, 

• health and justice information provided by CAMHS employed personnel, 

• education to help facilitate beneficiaries back into school, and 

• substance misuse information. 
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Service beneficiaries will be contacted, with consent, by Service Six at 2 and 4 weeks and 6 
month periods after interventions to ascertain the outcomes of their intervention and any 
follow on actions. 
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• Process Map 

 

  

Beneficiary approaches team member or Team member approaches beneficiary 

Team member escorts beneficiary to designated delivery area 

Beneficiary supported to outline their needs and Team member starts database 
and consents 

Team member action need/s (information, support, or community referral) and 
completes database or Team member refers to internal colleague and they action 

need/s and completes database 

Beneficiary completes and documentation 

Beneficiary exits service 

Service Six Follow up contact 2 weeks 

Service Six Follow up contact 4 weeks 

Service Six Follow up contact 6 months 
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• Service Beneficiaries 

Based on county data and NYOS feedback we already have some valuable intelligence on the 
profile of our projected main service young beneficiary cohort of defendants who will be: 

• aged 15 to 16 years, 

• male, 

• White, African Caribbean or of Dual Heritage ethnicities, 

• reside in urban areas, 

• using cannabis, or 

• on the cusp of school exclusion or excluded. 

Other intelligence suggests that main service beneficiaries may be: 

• couriering class A drugs / in county lines groups, 

• part of  a gang, or 

• have a recognised learning difficulty. 

Further intelligence is required on how many are: 

• looked after children, 

• care leavers, or 

• young carers. 

Less data is available on other profiles for victims, witnesses, family and friends so the service 
will be integral in collecting and analysing this throughout the pilot project. 

Service marketing needs to target and reflect the main youth defendant beneficiary cohort 
and ensure representation of the potential diversity of all other cohorts.  
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• Service Co-production & Consultation 

The service model and communications will incorporate co-production and consultation with 
beneficiaries and stakeholders to ensure continuous improvement actions. 

As part of the project development we needed to identify a suitable logo. Four design options 
were provided by Robinson Associates Design. As NYOS is in regular contact with children, 
young people and their parents, the set of logos were electronically provided to staff across 
the organisation.  This allowed staff to share the suggested options with clients during 
contacts to gain their views about which was most eye catching and best represented the 
aims of the project. Ross Watts received and collated the feedback from this survey: 
unfortunately, despite some very positive feedback, there was no consensus on which was 
preferred. However, the process was important and demonstrated the team commitment to 
co-production.   

Beneficiaries will be asked at point of intervention for informal service feedback and, on a 
case by case basis as deemed appropriate, have opportunities to complete formal feedback 
such as a user friendly one page form or digital media.  

Ideally, a suggestions box would be fitted in the building to enable anonymous inputs but we 
will need to assess this with HMCTS and or use a mobile or digital option. This option needs 
to be kept under review throughout the pilot project.      

Service beneficiaries will be contacted, with consent, by Service Six at 2 week, 4 week and 6 
month periods after interventions to ascertain the outcomes of their intervention and any 
follow on actions. This opportunity will also enable us to collect any informal feedback about 
the service. 

Stakeholders will be contacted by Service Six to ascertain the process and outcomes of 
referrals placed. This opportunity will also enable us to collect any informal feedback about 
the service. 

All feedback will be collected, collated, analysed, evaluated and reported quarterly to the 
working group with recommendations formulated into an improvement plan.   
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• Service Metrics  

The service team will collect qualitative and quantitative data from beneficiaries and will 
provide an assisted service to complete any data requirements as needed and to account for 
diverse literacy and or abilities. The following key beneficiary metrics will be collected and 
inputted into an existing bespoke Service Six database: 

• Status of beneficiary: defendant, victim, friend, witness, family member, friend. 

• How they heard about the service. 

• Core demographics including initials, gender, age, ethnicity, sexuality, disability and 
postcode. 

• Education / employment / benefits status. 

• Other thematic information such as if they’re a looked after child, a care leaver, a 
young carer, part of a gang, using drugs, using alcohol. 

• New to court or returning. 

• New to service or returning. 

• Main presenting issue. 

• Main presenting need. 

• Intervention type: what provided information, support or referral. 

• Intervention referral: to who, for what, when, participation needs and named 
contact/s and their contact information (consents and GDPR inputs). 

• Any feedback on our service today. 

• CGAS level 1 to 4. 

• Can we follow up and contact details (consents and GDPR inputs). 

• 2 week follow up. 

• 4 week follow up, and 

• 6 month follow up. 

As well as data requirements the service team may take Working Notes to aid their 
information gathering and understanding. This will particularly apply where any issues are 
raised by beneficiaries which flag safeguarding or risk concerns for the personnel which they 
need to record.  
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Service Six and NYOS will be responsible for collecting all data and reporting it to The Crysalys 
Foundation on a monthly basis who will then evaluate the metrics and report to the working 
group on a quarterly basis.  

Partners will report using digital media only to reduce the project’s carbon footprint by 
reducing use of paper, ink and power.   



38 | P a g e  
 

• Service Outcomes & Impact 

The project’s overall projected impact is defined within a Theory of Change statement: 

Preparing children, young people and families impacted by crime for healthier, happier and 
safer futures. 

The project will collect data and aspire to achieve outcomes and impact commensurate with 
a 12 month pilot service. At this early stage outcomes and impacts will mainly focus on the 
successful implementation of the service, beneficiary satisfaction and basic outcomes. 

The top three projected outcomes for the pilot project are: 

1. increased access to at court information and support services, 

2. increased access to diverse community based services, 

3. improved quality of data on children, young people and their needs, and 

4. to identify gaps in county service provision and potential solutions. 

The initial key performance indicators for the 12 month pilot project will be:  

1. To engage at least 70 beneficiaries (circa 10% of average annual potential defendant 
beneficiaries, 364, +1 family and friends, 728). 

2. At least 80% of engaged beneficiaries are satisfied with their, at court information or 
support service. 

3. At least 20% of engaged beneficiaries take up referrals to community based services 
(noting that this KPI will be reviewed quarterly based on the speed and quality of 
provision provided by external community based services being out of the pilot 
project’s control). 

4. 4 quarterly project reports and improvement plans submitted to the working group. 
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• Service Reporting 

Service Six and NYOS will be responsible for collecting all data and reporting it to The Crysalys 
Foundation on a monthly basis who will then evaluate the metrics and report to the working 
group and Youth Leadership Panel on a quarterly basis in accordance with the Memorandum 
of Understanding. 

Each quarterly report will include project metrics, insights, KPI progress and an improvement 
plan base on co-production, consultation and learning.   

Partners will report using digital media only to reduce the project’s carbon footprint by 
reducing use of paper, ink and power. 
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• Appendix I - Working Group Membership 

Paul Parsons (PP)  High Sheriff 

James Saunders Watson (JSW) Lord Lieutenant 

Dominic Goble (DG) 
Deputy Lieutenant, Deputy Youth Panel 
Chair, Trustee (Crysalys Foundation) 

John Baker (JB)  Youth Panel Chair 

Adrian Pryce (AP) 
Deputy Lieutenant, Trustee and Chair 
(Crysalys  Foundation) 

Jane Deamer (JD) Consultant to the Crysalys Foundation 

Claire Ely (CE) 
Head of Innovative Practice (Centre for 
 Justice Innovation) 

Nicci Marzec (NM) 
Director for Early Intervention, Head of Paid 
Service and Monitoring Officer (Office of 
PFCC) 

Adrian Palmer 
Northamptonshire Operations Manager 
(HMCTS) 

Mick Stamper Chief  Superintendent (Police) 

Simon Kent 
East Midlands Senior Legal Manager 
(HMCTS) 

Tracey Patten 
Northamptonshire Legal Team Manager 
(HMCTS) 

Cath Hickman (CH) Area Manager (NYOS) 

Ross Watts Operations Manager (NYOS) 

Amanda Robinson Deputy Youth Panel Chair 
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• Appendix II - Working Group Sub-Committee Membership 

Paul Parsons (PP)  High Sheriff 

Dominic Goble (DG) 
Deputy Lieutenant, Deputy Youth Panel 
Chair, Trustee (Crysalys Foundation) 

John Baker (JB)  Youth Panel Chair 

Jane Deamer (JD) Consultant to the Crysalys Foundation 

Nicci Marzec (NM) 
Director for Early Intervention, Head of Paid 
Service and Monitoring Officer (Office of 
PFCC) 

Cath Hickman (CH) Area Manager (NYOS) 

Ross Watts Operations Manager (NYOS) 

Amanda Robinson  Deputy Youth Panel Chair 
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• Appendix III - Memorandum of understanding between Northamptonshire County 
Youth Bench and The Crysalys Foundation 
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• Appendix IV - The Crysalys Foundation 

The Crysalys Foundation was established in 2017 and is a registered company (11080543) and 
registered charity (1189120). The charity operates nationally, is based in Northamptonshire, 
has nine diverse trustees / directors and is in the early stages of realising its ambitions. The 
charity’s vision is for every child to have a happy youth and is propounding a new approach 
to transforming disadvantaged children’s lives today for all our tomorrows.   

The charity purpose is:  

1. TO RELIEVE THE NEEDS OF CHILDREN, YOUNG PEOPLE AND FAMILIES WHO 
EXPERIENCE SOCIAL OR ECONOMIC DISADVANTAGE, THROUGH THE PROVISION OF 
INFORMATION, GRANTS OR RESOURCES  

2. TO PROMOTE THE EFFICIENCY AND EFFECTIVENESS OF CHARITIES AND VOLUNTARY 
ORGANISATIONS AND THE EFFECTIVE USE OF RESOURCES FOR CHARITABLE PURPOSES 
FOR THE BENEFIT OF THE PUBLIC IN PARTICULAR BUT NOT EXCLUSIVELY BY THE 
PROVISION OF ADVICE, TRAINING AND SUPPORT TO ORGANISATIONS WORKING WITH 
SOCIALLY OR ECOMOMICALLY DISADVANTAGED CHILDREN, YOUNG PEOPLE AND 
FAMILIES 

The charity is primarily focused on establishing networks, resources and partnerships towards 
preventing, reducing, mitigating and treating the impacts of childhood trauma. The team have 
utilised some of the research and insights gained from studying adverse childhood 
experiences (ACEs) over the last twenty plus years including local research in 2016, ‘Adverse 
Childhood Experiences (ACES) in Hertfordshire, Luton & Northamptonshire,’ (Ford et al, May 
2016). The research found a correlation between ACEs and poor life outcomes including 
health (diet, smoking, drinking and drug use), incarceration, violence perpetration and 
victimisation. Other impacts include poor mental health, relationships, housing and 
employment outcomes.     

Whilst serving all communities, the charity is particularly interested in targeting interventions 
with perinatal children to 7 years of age, and their families, as research shows children can be 
affected by ACEs from the age of 17 weeks whilst in the womb. Its clear childhood trauma has 
long-term negative impacts compounded into adulthood. Ultimately, entrenched trauma can 
only be effectively addressed with a clinically led model and the charity strives to find the best 
methodologies, partnerships and bespoke interventions to reach, deliver with and improve 
the lives of those affected.    

https://beta.companieshouse.gov.uk/company/11080543 

https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityFramew
ork.aspx?RegisteredCharityNumber=1189120&SubsidiaryNumber=0 

http://crysalys.org/ 

https://beta.companieshouse.gov.uk/company/11080543
https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityFramework.aspx?RegisteredCharityNumber=1189120&SubsidiaryNumber=0
https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityFramework.aspx?RegisteredCharityNumber=1189120&SubsidiaryNumber=0
http://crysalys.org/
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• Appendix V - Service Six 

Service Six have forty years’ successful track record in contract acquisition, meeting and 
exceeding contract targets and maximised contractual added value, Service Six is able, 
ambitious, equipped and strategically placed to actively engage with the Wellingborough 
Youth Court Solution pilot project. 

Service Six has wide knowledge, skills and experience of successfully delivering similar 
outcomes and services through funding from a range of local authorities, health services, 
National Lottery Fund, BBC Children In Need, Comic Relief, Charitable Trusts and Businesses.  

Throughout this time we have learned many valuable lessons with regard to delivery of 
specific targets, time management, reporting, communication and co-production towards the 
family’s positive well-being and ‘Think Family’ strategic approaches.  Service Six has a spotless 
track record of achieving and exceeding targets and positive outcomes for a range of Service 
Level Agreements, Grants and contracts and as such, the organisation represents a model of 
reliability, professionalism and confidence for any partner organisation. 

Service Six attained and maintained British Association of Counselling and Psychotherapy 
(BACP) Accreditation for our Therapeutic Services, setting us apart from many similar services 
in the county. The Accreditation demonstrates the recognition of our rigorous adherence to 
strict ethical procedures and standards and the implementation of sound policies in our 
clinical work. 

Service Six acts as a resource for children, young people and their families by providing 
counselling and therapy, support and guidance and targeted programmes of physical, 
educational, emotional and social support. The main services currently include for 
Northamptonshire:  

• NHS funded counselling and support service for young people aged 11 – 18 (up to 25 
with Special Educational Need) providing counselling and targeted support to improve 
young people’s mental health, resilience and emotional and social wellbeing.  

• NHFT Serenity funded therapeutic support service, including Play and Pre-trial 
therapy, within the pathway for children and young people aged 4-18, who are 
survivors of sexual abuse/assault and who experienced sexual trauma. 

• East Northamptonshire Council’s funded Community Support service to provide 
practical and emotional support Play Therapy and counselling to children, young 
people and adults residing in East Northamptonshire. 

• NHS funded Rapid Response providing immediate support and follow-up counselling 
for young people aged 11-18, who presented at A&E with self-harm and/or emotional 
distress and do not meet the CAMHS threshold. 
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• National Lottery funded TARGET Project providing information, awareness, support 
and therapeutic interventions around online grooming, exploitation, abuse and child 
trafficking to children and young people aged 5-19 (and their parents if required). 

• National Lottery funded ACEs (Adverse Childhood Experiences) Partnership Pilot 
project with NDAS, Northamptonshire Police, the Crysalys Foundation, Faraway 
Childrens Charity and the University of Northampton to develop and test a strengths 
approach to build resilience in families and communities to combat the impact of ACEs 
and toxic stress. 

• Children In Need funded Opal Project, providing therapeutic support and group-work 
to young people aged 10-18 who using self-harming behaviours to cope with their 
emotional struggles. 

• VCSE and Public Health funded Happier Families project, providing support and 
guidance to families and their children through Drop-in sessions and Positive Activities 
programmes based on the 10 Keys for Happier Living. 

• ESF and Lottery funded work-readiness programme to support young people aged 16-
24 years to overcome emotional barriers to employment and/or training, helping 
them to achieve their goals and gain paid employment. 

During 2019-2020, Service Six supported with approximately 965 children and young people 
who present needing counselling or therapeutic emotional support, providing over 5100 
individual sessions. In total we engaged with 10994 CYP across the region.  

Our Improved Outcomes during 2019-2020 speak for themselves: 
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https://beta.companieshouse.gov.uk/company/06740611 

https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithPar
tB.aspx?RegisteredCharityNumber=1132490&SubsidiaryNumber=0 

https://www.servicesix.co.uk/  

https://beta.companieshouse.gov.uk/company/06740611
https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithPartB.aspx?RegisteredCharityNumber=1132490&SubsidiaryNumber=0
https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithPartB.aspx?RegisteredCharityNumber=1132490&SubsidiaryNumber=0
https://www.servicesix.co.uk/
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• Appendix VI - Northamptonshire Youth Offending Service 

Northamptonshire Youth Offending Service (NYOS) was established by Section 39 of the 1998 
Crime and Disorder Act which required every top tier Local Authority to establish a Youth 
Offending Team. The service is statutory partnership comprising: 

• Northamptonshire County Council, 

• Northamptonshire Constabulary, 

• The National Probation Service in Northamptonshire, 

• Office of Police and Crime Commissioner, 

• NHS Nene Clinical Commissioning Group, and 

• NHS Corby Clinical Commissioning Group   

 

The principal aim of the youth justice system as stated in the 1998 Crime and Disorder Act is 
to prevent offending by children and young people. The service works with partners to 
achieve the National Youth Justice strategic objectives of: 

• Preventing offending, 

• Reducing reoffending, 

• Increasing victim and public confidence, and 

• Ensuring the safe and effective use of custody. 

NYOS is a highly successful multi-agency partnership which works with children at all stages 
of the Criminal Justice System. In addition to work within the courts and supervising children 
on orders made at court, the YOS also assess and intervenes with children in relation to out 
of court disposals, addressing the behaviour whilst keeping them out of the formal court 
system.  More recently a preventative scheme has been developed where NYOS engages with 
those children assessed to be at risk of offending. All of the above work is undertaken by the 
multi-disciplinary staff group, who come from a variety of backgrounds, and work together to 
provide bespoke, holistic interventions to the children referred via either the courts or police. 

http://www.n-yos.org.uk/ 

 

 

  

http://www.n-yos.org.uk/
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• Appendix VII - Memorandum of Understanding between The Crysalys Foundation, 
Northamptonshire Youth Offending Service and Service Six 

Youth Court Solutions Memorandum of Understanding (MoU) 

Dated: September 2020 

1. Parties 

The Crysalys Foundation 

Signatory:  

Associate Professor Adrian Pryce DL 

Chair 

The Crysalys Foundation 

60 Sutton Street 

Flore 

Northampton 

NN7 4LE 

Represented by: 

Mrs Jane Deamer 

Development Manager 

 

Northamptonshire Youth Offending Service 

Signatory:  

Miss Claire O’Keeffe  

Head of NYOS/Strategic Manager 

Northamptonshire Youth Offending Service 

53 Billing Road 

Northampton 

NN1 5DB 

 



50 | P a g e  
 

Represented by: 

Ms Cath Hickman   

Area Manager – North 

And 

Ross Watts 

Operations Manager 
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Service Six 

Miss Claudia Slabon 

Chief Executive 

Service Six 

15 Sassoon Mews 

Wellingborough 

NN8 3LT 

 

And 

Mrs Emma Campion 

Operations Manager 

 

(Each a Party) enter into this Memorandum of Understanding on XXXXXXXXX. Together the 
Parties form the Partnership. 

In this MoU the term Party shall include all employees of a Party. This MoU is the agreed 
working document governing the membership, procedures and operations of the Partnership. 

 

2. Purposes 
This MoU sets out the terms on which the Parties agree to work together in good faith to 
implement and develop the Youth Court Solutions services provided by the Parties in 
respect of providing responsive and at court information, support and referral services for 
young people, family and friends attending youth court services. The Partnership remit 
will be undertaking projects, preparing project plans, securing finance and evaluating 
outcomes and impact that would not be available to individual Parties and, where 
appropriate, by working more effectively together. 

The parties do not intend to create any new legal entity, such as a merger, as a result of 
signing this MoU and carrying out activities together. 

 

3. Term 
The Parties agree to be bound by the terms of this MoU until the earlier of: 
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a. The date the MoU is terminated in accordance with 11. Dispute and Termination 
below, 

b. March 31st 2022 

 

4. Exclusivity 
Each Party agrees that it will not enter into any other agreement or relationship with an 
entity to fulfil all or any part of the Purposes set out in clause 2 above, provided that a 
party can enter into such other agreement or relationship if they disclose full information 
as to their role, and the purposes thereof, prior to doing so and they have obtained the 
consent of the procuring body to do so. 

 

5. Intellectual Property Rights (IPR) 

a. It is agreed that any IPR relating to any asset or idea developed as a result of the 
fulfilment of the Purposes set out in this MoU (MoU IPR) is jointly and equally 
owned by the Parties.   

b. If the Parties agree to register any MoU IPR as above they will do so jointly and any 
such rights will be owned equally. A Party cannot register without the written 
consent of the managing director/CEO of all other Parties. 

 

6. Costs, Liability and Insurance 

a. Each Party will bear their own costs of participating under the MoU (except that 
all Parties may agree otherwise in relation to specific expenditure based on 
approved income). 

b. It is not the intention of any Party, by entering into this MoU, to create any form 
of arrangement by which they would assume any financial liability of any other 
Party or obligation to deliver or perform in the place of any other Party.  

c. Each Party shall have in place an appropriate level of professional indemnity 
insurance for their activities and turnover and shall make copies of such policies 
available to the other Parties on request. 

 

7. Decision making  

a. All Partnership decisions under this MoU will be made by the Partnership 
Committee 
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b. Committee  

i. The first members of the Steering Committee will be as set out above in 1. 
and    Mrs Jane Deamer will be the Chair. The Chair’s responsibility is to 
ensure that minutes are taken and circulated and that details of the date, 
venue and agenda are agreed for the next meeting. 

ii. Members may be replaced by their nominating Party. Any member 
(individual rather than organisation) may resign by giving all other 
members one months’ written notice. 

iii. The Committee will meet regularly to review progress and plan action. 
Matters relating to Purposes will be fully disclosed. Any member of the 
Committee can call for an additional meeting in response to project and or 
bidding opportunities. 

iv. The quorum for any meeting is two.  

v. Each member has one vote. Issues arising at Committee are decided on a 
simple majority of votes. The Chair has one vote and where members are 
unable to reach a majority decision in which case the Chair has the casting 
vote. A member may vote by proxy. 

vi. Without limiting the powers of the Committee to act more generally, it will: 

a. review opportunities for joint working and funding applications based on 
Purposes,  

b. review, plan and agree Purposes project, grant activities and reporting,   

c. review and manage risk as it delivers the Purposes, 

d.  have the authority to decide which organisation is best placed to act as lead body 
for a particular project or contract, taking into consideration the requirements of 
the project or contract and the resources of each Party, provided that no decision 
of the Committee could require any member to bid or join a bid for a contract, or 
to take on the role of lead body for a contract, and  

e. agree action required by Parties to make them ‘project or bid ready’.   

 

8. External  Communication 

Any written or oral public communication related to the Purposes set out in 2. above shall be 
discussed and agreed by the Committee prior to dissemination. The Committee will develop 
and agree a communication plan to explain the purpose, structure and activities to key 
stakeholders. 
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9. Confidentiality 
Each Party will use all reasonable endeavours to keep all information relating to this MoU 
and the Purposes confidential, except where agreed otherwise under 8. above. 

 

10. Conflicts of Interest  
Each Party agrees to be open and transparent and declare any conflicts of interest 
promptly to the Committee. The Committee will decide how any such conflict shall be 
resolved. 

 

11. Dispute and Termination 

a. If a Party has a complaint regarding any other Party, the complaint must be 
sent in written form to the Chair of the Committee, who will investigate the 
facts and respond in written form to the complainant Party within 5 working 
days.  Mediation from an independent external organisation such as VIN or 
NCVO can be sought if the complaint cannot be resolved in this way. 

b. A Party may terminate its participation in this MoU by giving the Chair of the 
Committee written notice of intention to terminate and such termination will 
be effective [30 days] after such notice has been validly served, save that the 
obligations in relation to 9. Confidentiality shall not be terminated and shall 
continue indefinitely from the date of this MoU. In addition the terminating 
Party’s obligations under any Partnership contract continue. 

c. By unanimous decision the Parties can decide to terminate the MoU, provided 
that effective arrangements for the continued performance of any obligations 
under any existing Partnership contract have first been put in place. 

d. In the event that a Party persistently fails to meet its obligations under this 
MoU (other than breach of 9. Confidentiality) if all other the Parties 
unanimously agree they can terminate the Party in breach’s membership of 
the Partnership with immediate effect. 

e. In the event that a Party breaches the terms of Clause 9 Confidentiality the 
Steering Committee Chair may serve written notice to terminate their 
participation under this MoU with immediate effect. 
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12. Severability 
If any part of this MoU shall be void and/or unenforceable by reason of applicable law it 
shall be deleted and the remaining parts will remain in full force and effect. 

 

13. Parties to this Agreement 
An entity who is not a Party shall have no rights under the Contracts (Rights of Third 
Parties) Act 1999 to enforce any terms of this MoU. 

 

14. Governing Law 
The agreement in this MoU shall be governed by and construed in accordance with English 
Law. 

 

Signed by 

Miss Claudia Slabon 

 

 

 

Signed by 

Associate Professor Adrian Pryce DL 

 

 

 

Signed by 

Miss Claire O’Keeffe 
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• Appendix VIII - HMCTS Policy 
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• Appendix IX – CGAS 
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8. Appendix II: YCS Quarter 1 Infographic Report 
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9. Appendix III: YCS Quarter 2 Infographic Report 
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10. Appendix IV: YCS Quarter 3 Infographic Report 
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11. Appendix V: YCS Quarter 4 Infographic Report 
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12. Appendix VI: YCS Annual Infographic Report 
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Notes 

1. YCS Offer row represents the various types of services available to beneficiaries each court day 

2. The Targets row features over-arching annual targets for the 1-year pilot project within October 2021 to September 2022 placed within the bullseye 
areas. 

2a. Target 70 Beneficiaries is the total number of service users we projected in year 1 – we have met and exceeded this target.  

2b. Target 80% Satisfaction with the service received is measured by beneficiary feedback on the day about the YCS service they have delivered and 
there have been zero complaints about the service. We have met and exceeded this target.   

2c. Target 20% referral is the projected take up of referrals made by the YCS team for services outside of court in the community. There have only 
been two external referrals (a significantly lower number than we expected) and both have been completed, hence the 100% take up of referral 
opportunities. It is worth noting that the width of specialist services on the day at court are the likely reason for low referral requirements. 
Beneficiaries are getting what they need on the day or via NYOS and Service Six as follow-up actions.  

2d. Project Youth Reach target reflects the average percentage of youth defendants we have engaged that came through the court doors out of the 
potential total number of attending youth defendants. This was not an initial project target but we added it as part of our continuous co-
production / improvement plan actions. This figure is important to show the number of young people voluntarily engaging with YCS. This 
percentage is a lot higher than we expected and it has increased slightly each quarter.   

2e. Service Themes show the number of beneficiaries accessing each of the YCS Offer types of service. We added in Substance Misuse (SMU) and 
Education at the end of quarter 2 after we realised how many beneficiaries were accessing a combination of these two themes – which are 
clearly correlated in respect of their support needs.         

3. Outcomes row represents the initial impacts and outputs we planned to achieve. We used a little extra space in the centre of this row to add in the 
number of court days completed within the year. 
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13. Appendix VII: YCS Improvement Plan 

 

Youth Court Solutions  

Improvement Plan Oct 2022 

Pilot Project, October 2021 – September 2022 

Year Quarter No. Action Notes Lead Review Date 
/ Deadline Completed 

1 

Q3 to Q4 
22 Training –  

Trauma day next level Jan 23 

Yvette to deliver 
JD to invite 
Booked 19th January 2023 

JD March 2023 Yes 

21 Sustainability / feedback from beneficiaries LF and EC to discuss LF March 2023  

Q2 to Q3 
 
 
 
 
 
 

20 
FIO - YOS Interim Ops Manager into court team pending, 
Interim for Ross 
JD offer to meet if needed 

To update YCS team 
Intro for EC and NW LF  Yes 

19 Possibility of multi-media screen in reception with video 
on YCS, Tackling Trauma and other service info 

JD to explore with HMCTS 
Emailed Adrian Palmer 26th 
Ma, 25th July and  

JD On-going  

18 Yp leave building promptly after court so YOS need to 
improve introductions and handover to Service Six  LF Implemented 

Y1 Q2 Yes 

17 YOS presence needed in reception alongside Service Six   LF Implemented 
Y1 Q2 Yes 

16 YOS Provide Service Six with forms on the day for their 
info and collect / shred at end of day.  LF Implemented 

Y1 Q2 Yes 

15 YOS and Service Six stats integrated collation  LF / 
EC 

Implemented 
Y1 Q3 Yes 
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Year Quarter No. Action Notes Lead Review Date 
/ Deadline Completed 

14 Regular YCS review meetings needed – suggest next one 
is in June 

2pm October 27th 2022 at 
NYOS  
July 28th 1pm via zoom 
 

JD/ LF 
and 
EC 

Implemented 
Y1 Q2 Yes 

13 

Team meeting / social event  
NYOS x 8 
S6 x 4 
Book for 13  

Suggested meal 1pm Dec 6th –  
venue Windhover 

JD/ LF 
and 
EC 

Implement 
Y2 Q1 Yes 

12 YOS YCS fleeces 
JD ordered 10 fleeces and 
most delivered to YOS 
Northampton office.  

JD Implement 
Y1 Q3 Yes 

11 Magnetic YCS badges for all team 
 

JD collecting from 
Northampton 2nd August and 
passing to CS 

JD Implement 
Y1 Q3 Yes 

10 Agreed process for court day. Early briefing on each court 
day to plan.  

LF 
and 
EC 

Implement 
Y1 Q3 Yes 

9 Possibility of YCS info in pre-court pack / communications. NFA LF On-going NFA 

8 Possibility of info sheet at court entrance    JD draft info sheet expand on 
laminated version JD   

7 2 new YCS banners for court reception including QR code 
for all info 

JD check with HMCTS re scan 
function at court 
Emailed Adrian Palmer 26th 
May and chased 25th July 

JD Implement 
Y1 Q3  

6 Possibility of contact with those not at court but were 
listed for the day Discussion completed  NFA Yes 

5 Magistrates and Referral Order Panel  and Judge Crane to 
be asked to introduce themselves to YCS team at court 

AR actioned Y1 early Q3 and at 
half-yearly AGM in May AR  Yes 
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Year Quarter No. Action Notes Lead Review Date 
/ Deadline Completed 

Q1 to Q2 

4 YCS Team Meeting arranged March 17th 2022 via Teams 9 attendees JD Implemented 
Q2 Yes 

3 Pre-court call between YOS and Service Six to advise of 
numbers, times and cases  

LF 
and 
EC 

Implemented 
Q2 Yes 

2 YCS fleeces for Service Six team  JD Implemented 
Q1 Yes 

1 A4 posters required for reception and toilet doors  JD Implemented 
Q1 Yes 

Notes 
AR – Amanda Robinson JD – Jane Deamer LF – Liz Fowler CS – Claudia Slabon 
EM – Emma Campion Yp – Young people Y – Year Q - Quarter 
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